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A word from our CEO, Roy Herring

I would like to open by
offering my most sincere
thanks to everyone who
supported us over the year - our £5
Lottery Club members, all those
who participated in our events, and
our generous donors. We are part
of something that is growing in
momentum; our impact continues to
swell, and we’re delighted to have you
with us on the journey.
In our society we get to hear about a lot
of bad news from around the world, and
it can feel like we rarely hear about the
good. In reality great things are going
on all the time, and at Hope for a Child
we’re incredibly hopeful that the world
is becoming a safer place where children
can thrive. Extreme poverty is on its way
out.
The following pages are an overview of
our achievements in 2015 - I hope they
offer a welcome break from the negative
press we are aquanted with.
By talking about our success over the
year we don’t pretend that it was not
hard fought for, or that there were no
challenges along the way. We know
that whenever you stand up to achieve
something great, opposition and
setbacks are guaranteed. We believe the
important thing is perseverance - we will
never turn back when the sea gets a little
choppy. We are commited to our vision.
It has been an exciting 12 months.
One of our main roles is excelling
in developing strong relationships
with our Malawian partners - the
effectiveness of our projects hinges on it.

Partnership is so exciting; together we
can do much more. Pairing resources
and guidance with local knowledge and
skills makes for a potent combination.
We’ve made good progress in this area
in 2015, pursuing friendship, trust and
transparency.
These relationships are bearing much
fruit. Together over the last 12 months
we have changed the lives of children in
3 primary schools in northern Malawi by
improving infrastructure, and enabling
parents to prioritise education. School
attendance of both children and teachers
has improved.
We have worked with hundreds of
households, improving incomes and
access to clean water. Thousands of
children are eating better food, receiving
more schooling and have safer housing.
Despite a challenging fundraising
climate, we have managed to secure
enough income to sustain healthy
programmes. The £5 Lottery Club
continues to be an important source of
regular income, and a fun way for our
supporters to give on a monthly basis.
2016 is looking bright. We will be
embarking on an exciting new water,
sanitation & hygiene project in northern
Malawi, and will continue to work with
the families we have been supporting so
far. Our fundraising is looking promising
too - we have some very exciting events
planned!
Thank you for joining with us, and thank
you for believing in us.

What We Do

Overview of 2015

We enable men and women to build strong,
sustainable livelihoods, so that they are

In 2015 we helped 1,500 households to
continue building strong livelihoods.

able to meet the needs of their children
and care for orphans. We do this by
enabling communities to access basic
financial services, to training in business
and agriculture and to farm inputs. This
gives families the ability to run viable
businesses.

We enable communities to access clean
water and practice good sanitation and
hygiene.

We enable children to receive more,
higher quality education by improving

infrastructure and facilities, making
schools safer, more welcoming places
for children to learn.

Because they have some savings and
more stable incomes, families are
becoming more resilient to shocks, like
a bad harvest due to the erratic rainfail
in the last few years. This helps to
prevent them from falling back below
the poverty line. Children get pulled out
of school less and can eat enough food
throughout the year.
The majority of these families are
smallholder farmers, who are being
helped to commercialise their activities,
so that they can earn money from
growing and selling high value crops.

We have been working with 3 primary
schools, to improve infrastructure

All of our work has a specific emphasis on
the empowerment of women and girls.

and bring down barriers that prevent
children from attending.

Partnership

We have been helping communities to
access clean water by digging shallow

All of our projects are carried out in
partnership with small grassroots
organisations. In 2015 we were working
with our two partners Rhema Institute
for Development and SPRODETA
(Small Producers Development and
Transporter’s
Association).
They
have strong relationships with target
communities, increasing sustainability
and community ownership.

wells and regenerating old ones.

This Village Saving & Loan Association member has
learnt how to make and apply compost.

Financial Services
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% of Malawian adults have
access to any kind of formal
financial service. Poor rural
households cannot open
accounts at banks and microfinance
institutions because of low, irregular
incomes, a lack of collateral and wide
geographic dispersion. Financial
exclusion is a key factor keeping
households trapped in poverty - they
are unable to access affordable credit
to invest in activities that can generate
income, such as commercial farming,
and have no safe place to save for the
future.

In order to meet the needs of the
communities we work with, we help
men and women to organise themselves
into Village Savings & Loan Associations
(VSLAs). With a high level of support
and training, members elect a
committee and write a constitution.
They save money in a safe on a weekly
basis, from which members can take
loans that are paid back with interest.
This means the group’s savings are
continually growing, and when they
receive them back at the end of a 9-12
month cycle they typically receive
interest of around 40%!

So far we have worked with
our partners to establish
over 1,450 Village Savings &
Loan Associations.

In 2013 Jennifer teamed up with 20
others and formed a village bank,
and received weekly support from a
trainer who led them through the whole
process.

selling them, and was able to start
building a bigger house.

By the end of the first year, she had saved
£80 - the largest amount of cash she
had ever held in her hands. With it she

Over 75% of these members are women,

Your support had impacted
the lives of over 154,000
children so far.
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ntil 2013, Jennifer was
struggling to access basic things
for her family like food and
soap. As a single mum of 5, she
was earning very little. She relied on
growing maize to eat, with no way of
buying inputs for commercial farming
or other business activities to earn
money. Her small, grass thatched house
leaked terribly. No one was getting much
sleep in the rainy season.

Jennifer began to use small loans to buy
skirts, and ingredients to make fried
doughnuts. She made a good profit

This means than around 40,800 people
in rural areas where there are no formal
banks have been enabled to save money
and access small loans to invest in business activities and meet everyday needs.
who are being empowered to participate in economic activities, many for
the first time. Many have become able
to give their children the kind of food,
shelter, medical care and education that
a mother longs to provide.

The last 3 years have been
quite an adventure...

Jennifer outside her new house
Who are these wild people?

Jennifer’s Story

bought an iron roof for her new home,
and a solar panel. Her family is now dry,
and has access to electricity - a dream
she never thought would come true.

In 2014 Jennifer managed to save another
£87. She bought a pig, which has had 5
piglets. She has also bought 2 goats,
which have had 3 kids. Becoming a
livestock owner is a huge achievement
- the animals provide good security.
In time of need they can be converted
to cash, and are a crucial source of
fertiliser for her crops.

Just recently, Jennifer’s village bank
completed another saving period - she

accumulated £160! She has bought
fertiliser and seeds. Next year is looking
bright - she is likely to produce a
surplus and earn some good income.
Jennifer has a dream to open a big
clothes shop, and put glass in her
windows. We have no doubt it won’t be
too long before she has achieved both!

Thank you for your life-changing support.

Children celebrate their parents’ success in Dowa District, Malawi

Training

V

illage Saving & Loan
Associations are closeknit groups of around
20 people, presenting an ideal
opportunity for the provision of
additional services. In 2015 we
coninued to enable members to
receive training in agriculture
and business, and in gender
related issues such as HIV/
AIDS and the importance of
encouraging women to engage
in economica activities.

The majority of families with which
we work earn very little income, and
depend on growing staples to eat, like
maize. Very few people have formal
employment, so income comes from
their own business activities. However,
making enough money is a big challenge
with limited access to training, credit
and inputs, difficult climatic conditions
and poor market access.
On top of having use of a place to save
and access small loans, VSLA members
receive training, and are provided
with some inputs and equipment, like
livestock and seeds, to overcome some
of these barriers. Families become
able to grow new, high value crops and
market them.

These VSLA members are learning how to practice irrigation to grow high value crops.

VSLA members in central Malawi have been trained to grow high-value vegetable crops, like these
cabbages, which will be sold for around 40p each.

Training in marketing produce, like these tomatoes, means that households are able to receive a good
return for their hard work.

Education
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n 2015 we worked with 3 primary
schools, to improve facilities and
infrastruce. We helped parents
to create sustaibable sources of
income, so that they are able to support
their children’s education.
We enabled community members to
construct and furnish three classroom
blocks, and provide new girl’s toilets.
This has resulted in an increased
attendance rate of 21% , and has ended

Kasangani
Primary students
outside their renovated
classroom block

Transformation Through Theatre
disruptions to lessons in the rainy
season, due to leaking rooves.
Construction and rennovation work
was carried out in partnership with
the community - local people provided
labour and some building materials such
as sand and bricks. This encourages
participation, improving sustainability
as greater ownership by the community
helps to ensure that buidings will be
properly managed and maintained.
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e have been using theatre
to engage our target
communities. Performances
are designed by a group
of trained volunteers, who travel
to different villages. They address
important issues related to gender
and inequality, such as HIV/AIDS and
the importance of enabling women to
engage with business activities.

Performances take place in the open
and, usually, are shown twice. In the
second run through, the audience
are encouraged to step into the
performance and change the outcome
for oppressed characters. This is a
powerful tool, enabling men and
women to think about gender roles, the
importance of women’s empowerment
for community development, and
conflict resolution.

Awareness & Fund-raising

Amazing Experiences Supporting
Powerful Causes.

W

e’re so thankful to
the many who have
supported us, by giving
their time and resources to enable
us to keep having a powerful impact
on Malawian families.

The Great Wall of China Trek team of

12 spent 5 days traveling a gruelling
47km along one of the Seven Wonders
of the World, tackling ‘The Heavenly
Stairs’ and the ‘Thousand Step
challenge’. They raised an impressive
£14,700 between them, through
sponsorship by friends and putting on
their own fundraising events.

for teams and individuals battling
head to head for the title of TRIULTIMATE Champions.

Simon March - Fastest Individual 2015

Photography courtesy of Tim Langlois

Also raising
funds for:

income source in 2015. The lottery
gives our supporters a fun way to
donate, and it is such a joy for us to
be able to give something back in the
form of cash prizes.

The lottery club is run by Hope for a
Child, but also benefits other charities,
that exist to help children in Guernsey.
In 2015 Friends of Frossard Children’s
Ward were beneficiaries of the lottery.

TRI-ULTIMATE was a fun active day out

Over a hundred participants took
on the swim, cycle and run, raising
£8,000. We would like to thank
Criteria Wealth Management and
Trident Trust for sponsoring the event,
and TRI Fitness for their invaluable
support with planning and on the day.

The £5 Lottery Club was an important

Lottery Permit No. 57/2013

The £5 Lottery Club www.hope.gg/lottery

Finances

Thankful
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n 2015 we spent £83,413 on charitable
activities, of which the great majority was
raised in Guernsey through fundraising
events, generous donations and grants from
local organisations.
We receive enormous support from interns, who
work for Hope for a Child on a voluntary basis.
We are very thankful to those who gave a huge
amount of her time on a weekly basis to help
make 2015 a success.

Looking Forward
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n 2016 we will continue with our
mission to see children freed from
poverty in the central and northern
regions of Malawi.
We will pursue even stronger
relationships with our two local
partners Rhema and SPRODETA,
helping them to continue to grow, and
become more equipped to tackle the
challenges facing their communities.

Water, Sanitation & Hygiene
Many of the communities in which
we work have very limited access to
clean water. Supplies can be located a
long way away from villages, and are
often contaminated. Unclean water
along with poor sanitation facilities
and practices results in widespread
infections and high mortality rates.
Many children dies of preventable
illnessnes like diorrhea and cholera.
We will be enabling 3,500 people
to access clean water and sanitation
facilities in northern Malawi, by
drilling 3 boreholes at three primary
schools, and rehabilitating 2 old ones.
We will also be creating 150 new
latrines. This will have a big impact
on health, reducing the spread of
infection, and the amount of time
women spend collecting water.

Livelihoods
We will continue to work with over
2,000 households in Malawi, helping

them to build sustainable livelihoods
so that parents can enable children
to go to school, eat good food and
stay healthy. By the end of the year
we want household incomes to have
doubled on average, from 2014 levels.
This will be achieved by continuing to
extend access to financial services, and
training in business and agriculture,
as well as the provision of livestock,
inputs like seed, and equipment to
help households to start profitable
buisinesess.

In Guernsey
In 2016 will be increasing our level of
partnership with local organisations
who are having an impact in Guernsey.
Hope for a Child is dependent on
the generosity of Guernsey people,
so we feel it’s important to sow back
into our island. We will be financially
supporting Action for Children,
The Hub and The Saumarez Park
Playground Appeal and Friends of
Frossard Children’s Ward, who play a
highly valuable role in enhancing the
welfare of children and their families
in Guernsey.

