
Imagine a future where every child is living in an 
environment that is free from extreme poverty, 
in which they can thrive. 
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ope for a Child exists 
to promote the welfare 
of children by helping 
communities to address 
underlying causes 

of poverty, with a particular 
emphasis on the empowerment of 
women and girls.

H
We collaborate with small local 
organisations in Malawi and Uganda to 
provide training and support, helping 
men and women work together as equals 
to build strong, sustainable livelihoods 
and provide a nurturing environment 
for the children within their care.

Ephraim Mwansambo
Lilongwe, Malawi

365
Days
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“
“...the rewards of investing 
in promising partnerships are 
boundless.”
Another exciting advancement has been 
the broadening of our approach, in 
providing more comprehensive support 
to communities. As well as becoming 
able to access basic financial services, 
community members are receiving 
training in agricultural and business 
management to help them to make 
effective investments of savings and 
loans in income generating activities. 
We are also helping communities to 
improve the quality of their drinking 
water, and the infrastructure and 
facilities in primary schools to improve 
children’s access to primary education 
(particularly for girls).

Lastly, 2014 was a year of significant 
developments in the efficiency of our 
fundraising. We launched The £5 
Lottery Club in February, which is now 
a good source of predictable monthly 
income. As well as raising funds, the 
lottery club is part of a wider strategy to 
develop fundraising initiatives that have 
a positive impact on our community, as 
well as on those we aim to serve in Africa. 
We hope to achieve this by delivering 
excellent products and services to 
islanders, who can enjoy the added 
bonus that all profits are being used to 
do good overseas.

I would like to extend my most sincere 
thanks to all those who supported us in 
2014 and continue to do so through the 
giving of your time and resources; you 
are leaving a positive mark on the world 
that will not be erased. It is a joy to live 
the adventure with you!”

When considering the past 
it is easy to forget the minor 
details. It is even easier 

to fail to notice the most defining. A 
significant theme running through 2014 
has been building in size and influence 
like a river since our beginnings, and is 
now such a part of the landscape that its 
presence can easily go unquestioned.

The theme is partnership, and over the 
last 12 months we have learnt through 
experience more than ever about how 
to release its potential to accelerate 
progress. 

We have always held the belief that 
local people should be at the forefront 
of development work in their  own 
communities, and as a result operate 
through partnership with local, grass-
roots organisations. Working in this way 
adds an incredibly rich dimension to our 
work and helps us to ensure that our 
activities are in line with the needs and 
wants of community members.

In order to achieve our intended 
impact on children and their families, 
it is critical that these partnerships are 
healthy and empowering, and are based 
on a shared desire to see change. This is 
only possible if they are equal, with both 
sides having equal power and their roles 
equally valued. 

Recently we have been reaping the 
rewards of pursuing these kinds of 
relationships. Working hard to develop 
an atmosphere of trust has led  to 
transparency and mutual accountability, 
which has created opportunities for 
genuine collaboration for finding 
innovative, locally  grown solutions to 
problems. 

e believe that extreme 
poverty not only violates 

the rights of those in its grip, 
but leads to an intolerable 

waste of potential. We exist to unlock 
this untapped potential, and enable the 
dreams and aspirations of some of the 
world’s poorest families to become a 
reality.

We help men and women work together 
as equals to build strong livelihoods so 
that they are able to meet the everyday 
needs of their families and save for the 
future. We achieve this through the 
provision of basic financial services, 
and training in areas such as business 
management and agriculture.

W
A word from our CEO, Roy Herring

In 2014, we helped 9,700 households 
in Uganda and Malawi to strengthen 
their livelihoods. Men and women 
gained access to both a convenient 
place to save small amounts on a weekly 
basis, and to small loans. This is helping 
households to smooth their cash flow 
and become more resilient to shocks. As 
well as meeting everyday needs, savings 
and loans are being invested in income 
generating activities. 

We enabled smallholder farmers to  
learn new skills, produce more and 
market the surplus effectively, and those 
with no land to learn to select, plan and 
manage small non- farm businesses.

We have been helping communities to 
improve their access to clean water, by 
facilitating the development of both new 
wells and the regeneration of degraded, 
dangerous shallow wells. Over the year 
25 wells were regenerated. This will 
help to reduce the spread of infections, 
resulting in more healthy, productive 
families.

In Malawi’s northern region we have 
helped a community to renovate 
and furnish a primary school, to 
improve access to primary education 
particularly for girls. Girls are 
disproportionately excluded from 
attending school by poor facilities such 
as dangerous and unpleasant toilets and 
a lack of seating and desks.  

We estimate that in 2014 we had   a 
positive impact on the lives of over 
34,000 children. 

Jennifer Chigwedezeni and the other members 
of her Saving & Loan Association are collectively 
farming ¼ acre of wetland in central Malawi, to 
learn new skills to use on their own land.

Unlocking Dreams



Concy’s Story

New Village Savings & Loan
Associations: 

New members:

% of female members:

Rate of return on savings:

Estimated number of 
children’s lives impacted:

211

5,937

77%

around 40%

32,226

VSLA Statistics    In 2014    Totals to date

1,447

40,787

76%

around 37%

154,206

Financial Services
ver three quarters of adults in 
Africa do not have access to any 
kind of formal financial service. 
The majority of households with  

whom we work are unviable customers 
for banks and microfinance institutions 
for a number of reasons, such as low, 
irregular incomes, a lack of collateral 
and  wide geographic dispersion. 
Financial exclusion is a key factor 
preventing households from investing 
in income generating activities, earning 
better incomes and lifting themselves 
out of poverty.

In order to meet the needs of this group, 
we help community members organise 
themselves into Village Savings & Loan 
Associations (VSLAs). With a high level 
of support and training, members elect a 
committee and write a constitution. They 
save money in a safe on a weekly basis, 
from which members can take loans that 
are paid back with interest. This means 
the group’s savings are continually 
growing, and when they receive them 
back at the end of a 9-12 month cycle 
they typically receive interest of 30 -40%.

Concy says, ‘I have kept on saving 
money to use for expanding the stall, 
and it’s now one of the most organised 
and profitable businesses in the trading 
centre. My dream now is to buy a plot 
of land and build a house for my family, 
so that we no longer have to pay rent’.

Concy is one of many who, when 
provided with just a little boost, are 
reversing the cycles of poverty that have 
gripped those before them for many 
generations, creating a brighter future 
for their children.

Byaruhanga Concy dreamt of 
owning a small, thriving business 
that could bring health, safety 
and stability to her household of 
4 children.
All that stood in her way was a lack of 
capital to get going, so when she had the 
chance to join a Village Savings & Loan 
Association she jumped at the chance. 
After saving a little every week for 9 
months, she had enough to plant a field 
of tomatoes. She sold her produce for a 
total of £300, and after paying the school 
fees that she owed, she had enough left 
over to start a market stall. 

O
Concy’s Dream



s close units of 20-30 
community members, 
Village Saving & Loan 

Associations present an ideal 
opportunity for the provision 
of additional services. Over the 
year we have been enabling 
members to receive training 
in agriculture as a business, 
business management and 
in HIV/AIDS awareness and 
gender equality.

The majority of households with 
which we work depend on subsistence 
agriculture. Their incomes are low 
because they struggle to produce 
anything in addition to what they 
consume, to sell. This makes accessing 
everyday items like clothing, medicines 
and school materials very difficult. 
With training in how to cultivate new, 

high value crops, attain good yields and 
market produce effectively (along with 
access to loans and savings), households 
can improve incomes and meet more of 
their needs. Farmer Field Schools have 
been established, where VSLA members 
cultivate areas of land collectively, 
learning new skills that can be taken back 
to their own plots. Some households 
have received seed or livestock such as 
goats and chickens, to give them a head 
start with their new agricultural business 
ventures.

We have also begun to help VSLA 
members to explore gender-related 
issues through Theatre. This is intended 
to challenge harmful mind sets, so that  
women’s rights are understood and 
increasingly exercised, resulting in, 
among other outcomes, a more equal 
distribution of household income.

VSLA members in central 
Malawi proudly presenting 
their collectively managed 

vegetable plot.

Sinley Nyirongo, and 
one of her two new 
goats, which will 
provide her family 
with a source of 
milk and organic 
fertiliser to boost 
crop production. 
When the female 
has kids, the original 
goats will be passed 
on to a new family.

Tomato Triumph 

‘The project has enabled me to pay for 
the schooling of my children, two of 
whom who are now at university. I no 
longer have scarcity at home especially 
for food needs. Truly, the training has 
helped me to take away my worries. 
Who am I to educate two children at the 
university?”

My name is Kunihira 
Joan. My husband 
died four years ago 
in 2011, leaving me 
with three children 
and no support 
from any relatives. 
I wondered how they 
could study, but it seemed 
impossible. I had difficulty 
meeting domestic needs, let alone 
paying school fees for all three children; 
two of whom were in secondary school. 
But, when I was introduced to a VSLA, 
it became the breath of my life. I started 
saving every week, which enabled me 
to access loans to start up a tomato 
garden.”

After acquiring knowledge and skills, 
such as using organic fertilizers and 
mulching, Joan did a trial on her half 
acre. After harvesting, she was left with 
a profit of £49. This success gave Joan 
the courage to rent an additional two  
acres. She is currently harvesting, and 
has already received a profit of £70 and 
expects a further £115. Joan now attends 
Financial Literacy training sessions to 
help her keep records of her business.

Training

A

“

Joan’s Story



Awareness & Fund-raising

n 2014 we progressed significantly 
with our strategy to develop 
fundraising initiatives that not 
only generate significant amounts 

of income but also enrich our local 
community.

I

Providing Local 
Services To Support 
International Causes.

Lottery Permit No. 57/2013

Also raising 
funds for:

The £5 Lottery Club  www.hope.gg/lottery

Create won the award for Biggest Team 
Contribution - Tri-Ultimate 2014

Tri-Ultimate made an explosive return, 
with the number of participants 
doubling for the event’s second year, 
to 200. The day was an excellent 
opportunity for work and social teams 
to get together, have fun and pursue 
personal fitness goals while having 
a positive impact on communities in 
Malawi.  We would like to thank Criteria 
Wealth Management for sponsoring 
the event, and TRI Fitness for their 
invaluable support with planning and 
on the day. The event raised £17,000.

Together for Change Our annual ball 
was a great celebration of the year’s 
successes, with entertainment from 
comedienne Jo Enright and local 
band Youthe. The evening raised 
£7,000. We would like to thank 
Trident Trust and Specsavers for their 
generous sponsorship of the event.

Vietnam to Cambodia Cycle Adventure 
A team of keen adventurers stepped 
up to the challenge, cycling over 400 
km in 6 days, from Vietnam’s Mekong 
Delta, to the Angkor Wat temples 
in Cambodia. Through their 
phenomenal fundraising 
efforts, the team raised 
an incredible 
£25,300 for our 
projects.

The £5 Lottery Club, which was 
launched in February raised over 
£23,000 for Hope for a Child, including 
donations that were made to Friends 
of Frossard Children’s Ward. The 
lottery has been highly successful in 
providing islanders with a simple, fun 
and rewarding way to leave a positive 
mark both locally and in Africa. We 
believe that people who support our 
work should receive something back, 
and last year we had the joy of giving 
away £14,925 to members in prizes.

The Vietnam to Cambodia team



Looking ForwardFinances

Empowering
I n 2014, thanks to the hard work 

and generosity of our supporters, 
staff and volunteers we were 

able to spend just over £125,000 on 
charitable activities. We received 
funds from individual givers, through 
fundraising events, The £5 Lottery 
Club and from two grants.

small producers to add value to 
their crops through processing. 

Education
We will help community members 
in northern Malawi to renovate and 
furnish a primary school. Girls are 
often discouraged from going to school 
by poor facilities like dangerous and 
unpleasant toilets and a lack of seating 
and desks, so the improvements will 
encourage them to attend. We will  
train teachers and parents to help girls 
overcome social barriers to attending 
school, and complete their primary 
education.

Water
We will be improving wells in VLSA 
member communities so that they are 
safer, decreasing the spread of illnesses 
for healthier, happier and productive 
families. 

I
We are highly grateful for a grant of 
£37,497 from the Guernsey Overseas 

Aid Commission for our work in 
Uganda.

We were delighted to receive a donation 
of £3,206 from Ana a Topa – a closing 
local charity that existed to help families 
in rural Malawi to diversify income 

sources away from tobacco production.

n 2015 we will be focussing our 
attention on the areas that we 
are already working, alongside 

6,500 households in two Malawian 
and one Ugandan district, as they 
continue their journey out of poverty. 
We will be partnering with three local 
organisations - READ, SPRODETA and 
Rhema.

It is our great aim that our help will be 
required less and less over time, leaving 
these families with the freedom and 
strength to pursue and attain prosperity 
- improved health, nutrition, incomes, 
education and relationships. 

Our activities for this year include:

Financial Services
We will continue to support, train 
and monitor existing, and a limited 
number of new, Village Saving & 
Loan Associations. This will ensure 
that  members continue to maximise 
the benefits that they obtain from 
the service, such as social and 
economic empowerment of women, 
improved financial security and 
opportunities for investment in 
income generating activities.

Training
The majority of families we 
support farm small areas of 
land. We will keep helping them 
to enhance production, market 
produce effectively, and improve 
soil quality sustainably. We will be 
exploring opportunities to  enable 


