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Later... H ope for a Child exists to promote            
 the welfare of children in Africa by 
empowering mothers to become finan-
cially secure.
 Through community based savings 
and loans groups we help women to earn 
improved, sustainable incomes so that 
they and their children are able to live lives 
characterized increasingly by freedom, 
dignity and hope.
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“Improvements in 
health, nutrition 

& education”

W hat a year! For Hope for a Child  
 2012 has been the biggest yet. It 
has been a great joy to see our efforts and 
those of our supporters being converted 
into tangible benefits for the rural poor in 
Uganda. Over the year we have managed 
to initiate and train 197 Village Savings & 
Loan Associations (VSLAs) through three 
partners.
 We are very excited about our 2 
new partners with whom we started new 
projects – NUDIPU and READ. We have 
been working alongside NUDIPU (the 
National Union of Disabled Persons of 
Uganda) to enable people with dis-
abilities to challenge discrimination and 
marginalization by participating in com-
munity activities, saving and accessing 
loans and starting thriving micro enter-
prises.

READ (Rural Efforts for Action in Develop-
ment) is an NGO that focuses on delivering 
assistance to the poorest and most 
marginalized households. Through READ 
we have been running VSLAs specifically 
for HIV/AIDS victims and also for children 
in schools, with the aim of building the 
value of saving into their lives from an 
early age.
 We continue to receive many 
wonderful stories from women, men and 
children who are better off since joining a 
VSLA, telling of improvements in health, 
nutrition, education, access to daily 
essentials and inputs for small businesses.
 We would like to take this opportuni-
ty to thank all of our supporters who have 
helped make 2012 such a success – none 
of it could have been done without your 
generosity. 

A word from our CEO, Roy Herring

Large Impact Since 2009 our 
VSLA projects have been having a large 
impact on communities in three Ugandan 
districts: Luweero, Iganga and Bugiri. Rural 
households that previously had no access 
to financial services now have a safe place 
to save their money and access small loans 
and emergency insurance. VSLAs are groups 
of up to 30 individuals who regularly meet 
and save their money in a pooled fund, 
which as it grows is used to provide mem-
bers with loans. Loans are paid back with 
interest so that the pooled fund continually 
grows, and members receive their savings 
back with interest at ‘share out’ at the end 
of each 9-12 month cycle.  Along with the 
financial management skills that are gained, 
this helps households to manage cash flow 
effectively and start small profitable busi-
nesses.

Resilience Households 
become much more resilient to shocks and
stresses; access to loans in lean months

removes the need to sell off assets or agri-
cultural produce at highly discounted rates. 
Each group also has a ‘social fund’, which is 
an emergency insurance component, provid-
ing members with a grant or interest-free 
loan when they meet an emergency such as 
the need to pay a medical bill.
 Through VSLAs the children of mem-
bers are becoming able to go to school 
rather than work to support their families 
and eat proper meals rather than spend 
the majority of the day hungry. Children are 
being given hope for a bright future, with 
aspirations no longer being quenched by 
chronic poverty.

Relevant VSLAs are an adaptation 
of a traditional indigenous approach to 
combating poverty. One of the key reasons 
why VSLAs are so effective is that they are 
relevant to African cultures as they are an 
African solution to poverty, making them 
superior to methodologies or approaches 
simply transferred from the West.

“Through my VSLA I was 
able to access a small loan 
of 130, 000 shillings [£30] 
which I used to expand 
my business. I can now 
look after my 4 children 
better, pay their school fees 
and cater for my personal 
needs. As time goes on 
I hope to expand this 
business further using my 
VSLA for funding.”

Evaline, a member 
of Asobora VSLA at 
her stall

Statistics    Total To Date

New Savings & Loans Associations:  659
Number of members:    19,144
% of members female:    64%

Loans given:     36,435
Average loan value:    £32
Average rate of return on savings:   35%

Estimated number of businesses started:  5,092
Estimated number of children impacted:  114,864



Awareness 

I n 2012 we ran a number of successful  
 awareness and fundraising events. 
These have helped to promote the cause 
of the rural poor in Uganda and our work, 
as well as contribute to a large propor-
tion of our annual income. 

Black & White Hope for a 
Child holds a ball every year, and this 
year the Black & White Ball was a great 
success, raising £10,300 for Hope for 
a Child projects. Over 200 people were 
introduced to the concept of commu-
nity savings and loans groups, and how 
increasing access of the poor to financial 
services can promote social and eco-
nomic development in poor rural com-
munities. 

Finance In 2012 we achieved 
an income far greater than that of 2011, 
raising a total of £135,000. This came 
in the form of individual giving, funds 
raised at events and two grants. We are 
extremely thankful to be partnering with 
The Guernsey Overseas Aid Commission, 
who gave Hope for a Child a consider-
able grant to begin working with partners 
to initiate, train and support VSLAs in 
Malawi in 2013.

Staff  We have welcomed 2 new 
talented employees into the UK Hope 
for a Child team. Emily Wild and Tom 
Herring are our first salaried fundraisers, 
and their work will enable us to greatly 
increase our capacity to achieve more.

2 013 will see the initiation of the  
  same number of groups in Uganda 
as 2012, as we continue to work along-
side our three excellent partners.
 On top of this Hope for a Child will 
begin working in Malawi for the first time, 
with at least two new partners. We have 
identified and are undergoing negotia-
tions with these partners, with whom we 
aim to have initiated around 200 VSLAs 
by the middle of 2014.

Sleep Under the Stars 
We are very grateful to the employees 
of Aurigny and Heritage who took part 
in our ‘Abandoned’ event, spending the 
night in unusual and adventurous places 
to raise money for Hope for a Child. 

Treks Many people took part in 
fundraising treks. One group climbed 
Mount Toubkal in Morocco and raised 
over £12,000! An article about the trek 
and the work of Hope for a Child was 
published in the in-flight magazine of 
Aurigny Air Services.  Also we have ap-
peared in The Guernsey Press a number 
of times throughout the year for both 
our local events and work in Africa.  

Fund Raising
Events

&

2013
“We are very optimistic about 
the coming year and anticipate 
improvements in the welfare 
of many more marginalized 
families in Africa. We will pursue 
advancements in our capacity 
as an organization, by further 
boosting our income and con-
tinuing to learn from local people 
and organizations about how we 
can be most effective in helping 
poor people fight the causes of 
poverty on their own terms.”

“

”


